Mid-York Color Guard Circuit
General Membership Meeting

November 12, 2024

Corning High School

12:30PM

I. Opening – The meeting was called to order at 12:35PM by President Scott Snell.

II. President’s Report – Scott began his report with a thank you to Corning for hosting today’s meeting.

He offered his congratulations to everyone who participated in the Field Band Championships.  It was another incredible marching band season.  Scott took a moment to welcome the new units to the Circuit: Amethyst from Johnstown, Jordan-Elbridge Jr., Mohonasen Jr., SUNY Albany, Arlington Cadet is also rejoining us, and West Genesee JV.  Please show these new groups your support and encouragement.
III. Vice President’s Report – Derek Pooley was unable to be present today and emailed his report to Scott.  Critique sign-up will be the norm again this year.  You must sign up for a show critique no later than the Sunday before the show.  Derek will email the chief judge and show hosts the critique order for the show by Wednesday of the show week.  If you pull out or don’t show up to a critique you have signed up for, there will be a penalty (not being able to attend the critique of your next show) assessed.  Critique is in performance order, unless you request a special circumstance to go through first.  It must be a legitimate request, such as long travel time.  The special request must be submitted to Derek the Sunday prior to the show.  Critiques are not mandatory.  Show Hosts…Show Packets must be submitted to the VP THREE weeks prior to your show. You also must send the packet to all units attending your show. Competition Suite has been updated with all current unit contacts.  If you need to change or update your own unit contact info, contact Derek.  As director, you manage your own staff on Comp Suite so they can hear commentary.  Also, Comp Suite is where you fill out your spiel sheet that will be read for your unit at all of your shows.  You can change the spiel sheet at any time.  Show Hosts…you are responsible to print the spiel sheets for the units at your show.  It is not the responsibility of unit directors to bring them. Lastly, after every show, Derek sends out show evaluations.  There are 8 or 9 questions to the evaluation, please take the time to fill this out.
IV. Treasurer’s Report – Jim Morton reported an account balance of $28,597.22.  To date I have only deposited $4400 worth of dues.  The account balance will increase significantly as more payments come in.  January 1st is the deadline to request a refund of dues for the current season.  I have the WGI Rulebook download.  If you do not have a PDF of the rulebook yet, please email me and I will send it to you.  As you all know, we abide by all WGI rules in our circuit.  It is important you have access to and read the rules.  Following my report, I am going to organize the Crew Badges that most of you turned in at the end of last season.  You can pick them up at the end of the meeting.  2024 Staff Badges are not yet available.  You will pick those up at the first show your unit attends.  Last year’s Staff Badges are souvenirs. The will not be honored at any 2024 show.  This year’s will be a different color.  If you go to pick your Crew Badges up and do not find them, come see me.  The collection process was a bit chaotic.  If they are not here, you will be issued new ones.
V. Old Business -

1.  2023 Championship show-Marcie DeRito reported she felt the show ran smoothly and there were no major issues.

2. WGI Rules changes-You now can have 50 performers on the floor.  That is a LOT, please keep safety in mind if you are attempting a large number of performers on the floor at the same time. All classes are now allowed to use plug in electricity.  Show Hosts…it is now mandatory to have an extension cord at the 50yard line in the back and extension cord at the 50 yard line in the front.  Lastly, WGI has changed the formula for scoring for the Regional A Class…there will be 6 points available for WHAT you do, and 14 points available for HOW you do it.  This is a push for training, training, training!  Reminders from last year’s rules, a member of your staff must be at the sound table for the entirety of your show.  Also after your unit crosses the 50 for your performance set up, you have 90 seconds before the announcer begins your second announcement .  The floor must be clear of all staff and crew at this point. It is a 1 tenth penalty for any non performer on the floor.  You do have the right to tell the T/P Judge as you enter the floor-I will signal you when I am ready for the second announcement.
3. Hall of Fame nominations are due to Scott by Jan. 1st.

4. Mentor program is open to any unit.  Do not be afraid to ask for help.  If there is an opportunity to help your program to grow, use it!

5. Outside Judge Initiative- as most of you understand where we are headed with this, it is our intention to bring all of the judge assignments and control into our circuit.  This is a major undertaking.  We are currently vetting candidates to serve as our judge coordinator.  This person will be hired by the Circuit, will work for the Circuit, and will be paid by the Circuit.  It is our goal to begin implementing this initiative for the 2025 season.  Part of our plan, at the end of this season, you will receive a survey to evaluate all of the judges you saw this season.  These evaluations will be used to generate a pool of local judges you feel are knowledgeable and strong enough to be the best of the best.  These judges will work for us; we will contract them for our shows.  They will have to be evaluated every year. 
VI. New Business

1.  The 2024 Championship Show will be held at Shenendehowa HS.  Our traditional rotation would put this year’s show at CNS, but because of school construction, they are unable to host this year.  We are excited to host again at Shen and I have already had our first meeting with my parents.  Please watch for emails and respond accordingly and on time!

2. Executive Board Elections- at our March meeting we will hold elections for the terms that will end on may 1, 2024.  The people whose terms are ending include: Presisdent (S.Snell), Secretary/Treasurer (J. Morton), Board Seat (M. DeRito) and Board Seat (L. Durham).  If you think this is something that interests you, or you feel strongly about where the Circuit is headed, consider your candidacy and have someone nominate you at the March meeting.  You must be present at the meeting to be nominated.

3. The Corning Regional is February 17th.  If your unit is attending and would like a tour of the gym, we will do one at the conclusion of the meeting.

4. Competition Suite Coordinators will again be supplied for each M-Y Show by the Circuit.  Show Hosts…you will know who the Comp Suite Chief is prior to the start of the season

5. Bob English will again be the sole sound system provider at all M-Y shows.  They have not raised the rate, it will remain at $600.  The contracts will be facilitated by Scott.  He will provide them to each show host.

6. Rosters are due to the VP by January 1st.  Scholastic units, your roster must be on school letterhead, listing each member, their grade level and be signed by a school administrator.  Independent units, you must list all members along with their birthdates and be signed by the unit director.  Independent units can be asked to present identification to verify age of your members.  All Age units, you must submit a roster of names only.  If you roster changes during the season, please send Derek an update so we have accurate information on file.
7. As directors, you have to communicate with your parent volunteers.  You all have to ones who are with you on a weekly basis, who know the rules and how to act around other units.  The volunteers at your color guard show may not be as aware.  These are the volunteers you must have a meeting with to give the ins and outs of a guard show.
8. Independent Units…a new directive from WGI: All Independent Units must be a 501c3 organization for the 2025 season.  M-YCGC will be following this directive.  We still need to get clarification on the school units that compete in the independent classes.

9.  In 2025 the M-YCGC will follow a 1 show per weekend schedule.  We are close to that this season.

Next year all potential show hosts will have to bid by the end of April to host, completing a detailed application with the specifics of your facility.  If your facility cannot easily host 30-40 units, the expected weekly number expected, you will not be granted a show. 

VII. Other – none

VIII. The next General Membership Meeting will be held in early March at Shenendehowa HS at 12:30PM.

IX. Closing The meeting was closed at 2:00PM

