Mid-York color Guard Circuit
General Membership Meeting

March 10, 2024 – 12:30PM

Shenendehowa HS, Clifton Park, NY

Minutes

I. Opening – The meeting was called to order at 12:35 PM by Scott Snell

II. President’s Report – MYCGC President Scott Snell thank every for making the trip to Clifton Park. Snell began with an explanation that the critique for the Liverpool show, which is very large, will be at the conclusion of the show even though there are multiple retreat ceremonies during the day.  If you have already signed up for the Liverpool critique but don’t plan to stay the whole day, take your name off the list.  You must make this change the Sunday before the show. Scott announced that the Executive Board solicited applications from a few individuals to serve in the position as the new MYCGC Judge coordinator.  This person will be in charge of our outside judge initiative.  The person will be responsible to secure judges from around the country to judge at our shows, arrange their travel and hotel accommodations, among other things.  The Board has selected Mr. Dick Fishette to hold this position.  Dick was in attendance and spoke for several minutes about his ideas and goals for the MYCGC.
III. Vice President’s Report – MYCGC Vice President Derek Pooley had no report.
IV. Secretary/Treasurer’s Report – MYCGC Secretary James Morton reported an account balance of 42,663.90.  He reminded all that bulk of the Circuit’s expenses will be incurred in the next two months, but the account is in healthy shape.  According to the dues structure increase, the 2025 Unit Dues price is $450 per unit.  If you have not already, please give your scholarship applications to Jim before you leave today.
V.  Old Business

1.  Championship Show Report.   Everybody should have received the email with all of the championship information.  Units in show 1, do not arrive to the school prior to 7AM.  For units in show 3 and 4, your earliest check in for show 3 is 1:30PM. For units in show 4, your earliest check in time is 4:30PM.  Pay attention to your bus port (there are two), your wrist bands will be at the bus port you are assigned.  Class champions are not required to perform at exhibition.  If your unit cannot stay, that is not a problem, just communicate that to Scott, Derek or Jim as soon as possible.  T shirt orders are due by March 13th.  Regarding program books, if you have a personalized page, send that to Scott by March 13th, otherwise what you have uploaded to competition suite will be used.  All units will meet in the auditorium for retreat.  You will turn your Crew Badges in at this time.  (Class winner crew badges will be returned to the unit director following retreat.) We will line up and file into the gym in performance order.  At the conclusion of retreat, we will file out of the gym, back to the auditorium (except the final retreat).  Staff badges must be worn by your staff members; you will also be issued staff wrist bands.  Presale tickets will be available; Scott will send a link out.  The Championship Show is cash only.  Props cannot be stored in the building following your performance, they must exit the building.  There have been instances this season of audio mishaps.  If your music stops during a performance, you have the right to stop the performance and regroup.  However, if it is determined that the audio mishap was not the sound tech’s fault (perhaps someone bumped the table or accidently hits a button) and is was the fault of a bad audio file, the clock will not stop for your performance and your unit will receive the appropriate timing penalty.  
2. Show Host Competition Suite $50 fee is due to the Treasurer by 4/1.

3. Morse Award Nominations - Scott will post a voting form to all Unit Directors.  Please get your nominations to him by the deadline.

4. End of Year Judge Surveys.  In the weeks following the Championship Show Scott will send out a judge survey to each unit director.  The Board asks that you take the time to fill out the evaluation of each judge that evaluated your unit throughout the 2024 season.  It might be a bit of a timely process, but a critical tool in moving forward with the judge initiative.  This evaluation will be used to determine the NY judges that will be invited, among the pool of out of state judges, to evaluate MYCGC Units for the 2025 season. Please take the time to carefully complete this survey.
5. 2025 Show Host Applications.  An application, similar to that of the WGI Regional Show Host, will be available on MYCGC.org by May 1st.  We will move to one show weekends for the 2025 season and we currently have more show hosts than will be needed next year.  You must select 3 dates you could possibly host a show. This will allow for the greatest flexibility in keeping our shows spread equally throughout the regions of our circuit. The application will require very specific information about the facility you plan to host your 2025 show.  Using your application data the Executive Board will select the facilities that will best fit the 20-30+ units, and much larger crowds that are expected at each show next year.  This does mean some units will lose their annual show if you have a smaller facility.  Be creative; seek out larger facilities in your area, or possibly team up with a unit that has a large facility.  Pay attention to the deadline for the 2025 Show Host Application and be thorough with the information you provide.
VI. New Business

1.  New voting members to the M-YCGC-The following units have met the requirements to become a full voting member of the circuit:  Amethyst JV, Jordan Elbridge JV , Mohonasen Cadet, Arlington Cadet, U Albany and West Genesee JV.  Congratulations and you now have full voting rights on all M-Y matters.

2. Hall of Fame nominations- Several applications were received by the January 1st deadline. The executive board is still in the process of reviewing the applications and will be making an announcement soon.  If you submitted an application and your candidate is not chosen for induction this year, please submit an application again in the future.  It does not mean we think any candidate is unworthy.  The 2024 inductees will be contacted by Scott well in advance of Championships so they can make arrangements to attend.  

3. A proposal was submitted by the Scott Snell.  Mirroring the Field Band Conference, the admission price for all M-Y shows (not including Championships) will go from $10 to $12 and $2 per spectator at that show is payable back to the M-YCGC following your show. (2nd A. LeDuc).  This will allow the circuit, as we move forward with the outside judge initiative, additional revenue to offset the costs of judge travel into upstate NY.  You will have to develop a system for counting each paid spectator at your show and be on the honor system to pay back to the circuit $2 per spectator within the week following your show.  A vote was called: 47-yes, 0-no, abstain-1.  The proposal passed.
4. Executive Board Elections – 2 year terms that are ending on April 30th include President, Secretary/Treasurer, Board Seat 1 and Board Seat 3. Scott explained that sitting on the Exec Board is not a static position.  As a M-Y Board member you are tasked with enforcing the rules and regulations the members of the circuit propose and pass.  There was a question about the role of the at large board members, Scott explained.  Starting with nominations for President: M. DeRito nominated Scott Snell (2nd M. Salamone).  Scott accepted.  There were no other nominations.  One unanimous vote was cast by the Secretary.  Scott will serve as President through April 2026. Secretary/Treasurer nominations.  M. Mueller nominated Jim Morton (2nd A. Graziano).  Jim accepted the nomination.  There were no other nominations.  One unanimous vote was cast by the President.  Jim will serve as Secretary/Treasurer through April 2026.  Nominations were opened for the two at large Board Seats.  D. Pooley nominated Marcie DeRito (2nd-R. Gerling).  Marcie accepted. M. DeRito nominated Lindsay Durham (2nd- L. Schmidt).  Lindsay accepted. A. Graziano nominated Mike Salamone (2nd – A. LeDuc).  Mike accepted.  Each of the 3 nominees were give time to introduce themselves and explain their interest in serving on the Board.  Paper ballots were distributed with instruction for each unit to vote for the two of the three nominees.  Ballots were collected and counted by Jim Morton and Kelly Mosher-Vogler.  Marcie DeRito and Mike Salamone were selected to the at large Board Seats and will serve through April 2026.  Scott offered his thanks and appreciation to Lindsay Durham for her years of service on the Executive Board.
5. Championship Show Draw – The draw was held.  The full schedule will be posted on mycgc.org this week.
6. Fan favorite voting will take place through the website during the Championship Show again this year.

7. Other – By 2025 all Independent Units must be registered and a Not For Profit Organization with Board of Directors to be eligible to compete at WGI and The MYCGC.  This new was established last year by WGI, and the MYCGC operates under WGI guidelines. WGI has guidelines for establishing this for your unit on their website. 
VII. Other. None

VIII. Announcements.  The next General Membership Meeting of the MYCGC will be held on November 17, 2024 at a location TBD (Utica/Rome area is the area next in rotation.)
IX. The meeting was closed at 2:10PM

Respectfully Submitted,

James Morton, Secretary

MYCGC

